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Implementing Consistent Assignment 
Three Part Webinar Series 

Part One: 

Å²Ƙȅ LǘΩǎ 9ǎǎŜƴǘƛŀƭ 

ÅOvercoming Common Barriers 

ÅGetting Started with Consistent Assignment 

Part Two: 

ÅEngaging Staff in Implementing Consistent Assignment 

ÅEngaging Systems in Support of Consistent Assignment 

Part Three: 

ÅMaximizing and Sustaining Consistent Assignment 
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The Cumulative Effect of Many Changes 
 Addressing the Many Interrelated Root Causes 

TIPPING 
POINT 

FROM Vicious Cycle of Instability TO Positive Cycle of Steady Improvement 

Relational Coordination and A Positive Chain of Leadership  
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Reduce Stress 

ωRounds to check 
in on people, not 
up on people 

ωAll Hands on 
Deck 

ωCommunity 
Meetings 

Stabilize Staffing 

ωIdentify and 
support your best 
employees 

ωImprove 
attendance and 
schedule 

ωHire for character 
and give new 
employees a 
good welcome 

Develop a 
Positive Chain 
of Leadership  

ωPeople 
development 
ω Develop Nurses 
as Leaders 
ω Help people 
improve/hold 
people 
accountable 

Promote 
Relational 
Coordination 
and Critical 
Thinking 

ωConsistent 
assignment 

ω Shift Huddles 
and Inter-shift 
communication 

ωCNAs active in 
care planning 

ωQI among staff 
closest to the 
resident 

Achieve Quality 
Improvement 
through 
Individualized 
Care 

ωTransform from 
Institutional to 
Individualized 
Care Delivery 
Systems to 
support 
customary 
routines such as 
waking, sleeping, 
eating, bathing, 
and daily activity, 
to promote 
mobility and 
reduce psycho-
active meds and 
hospitalizations 
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WHY CONSISTENT ASSIGNMENT? 

 

The Caregiving Relationships  

Closest to Your Residents 

Have the Greatest Impact  

On Your Residentsô Well-being, 

 Especially for Residents with Dementia 
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MDS Section E Behavior 
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Which care is being rejected, and why? 
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LƳŀƎƛƴŜΧ 
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Adapted from Thomas Kitwood 
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